
Phase 1: 1935 – 1957 

Sorting machines based on memorised codes 

This section covers the first phase of development between 1935 and 

1957 when the concept of postal mechanisation was really in its 

embryonic stage.  The following key developments took place during 

this period . . . . 

 

1935 The Brighton Transorma 

 

1952 The Six Position Letter Sorting coding desks 

 

1955 The Single Position Letter Sorting Machine coding desks 

 

 

 

 

  



1935 – The Brighton Transorma 

From 1935 to 1968, the GPO in Brighton operated two Dutch sorting 

machines for the sorting of mail, known as ‘Transormas’.   

The name Transorma originated from a combination of TRANsportation 

and SORting of mail, together with the initials ‘M’ and ‘A’ of its Dutch 

inventors, Marchand and Andriessen. 

Below is a photograph of one of those machines at Brighton, together 

with an insertion of the maker’s name plate. 

 

 

 

 

 

 

 

 

 

The machine weighed 20 tons and was capable of processing up to 

15,000 items per hour. 

Brighton was chosen as the location for this machine for two reasons.  

Firstly, there was the suitability of the available building and secondly 

the size and type of mail traffic which had to be sorted there.  

  



  



  



The First British Sorting Machines 

In 1938 a specification for a better machine than the Transorma was 

drawn up by the Postal Services Department of the British Post 

Office.  This would be capable of having 500 selections and be able 

to sort letters at the rate of 50-60 items per minute. 

In 1946 some research into letter sorting machines was re-opened by 

the Mechanical Aids Committee and two separate lines of action were 

considered.  The first was a long-term project involving the use of a 

single-position machine and applying ‘fluorescent’ marks on letters for 

subsequent sorting by separate high-speed sorting machines.  

However, some intractable problems were encountered and the use 

of ‘phosphorescent’ ink was considered instead in 1950.   

The second project, regarded as an interim stage, was to design and 

construct a six-position manually operated letter sorting machine and 

some live trials were conducted at Mount Pleasant between 16 April 

and 3 May 1952. 

 

 

 

 

 

 

 

First trial of Six-Position LSM on live mail – ident ‘V’ (sideways) dated 16 Apr 1952 

  



  



 


